Lake Norden City Council

Lake Norden City Office
Tuesday, May 13, 2025, at 7:00pm

“This institution is an equal opportunity provider, and employer.”

City Council Members in Attendance:

Absent:

City Employees in Attendance:

Absent:

Public Members in Attendance:

Call Meeting to Order:
1. Pledge of allegiance

2. Approval of agenda
a. Motion made by: Seconded by:

3. Approval of April 14™, 2025 minutes as presented
a. Motion made by: Seconded by:

4. Approval of the financial reports — see attached — Fund Cash

Voting aye: Voting nay:

Voting aye: Voting nay:

Balance, Budget Expenditure Totals,

Fiscal Revenue Report Detail, General Ledger Activity List (Cash Only)

a. Motion made by: Seconded by:

5. Approval of the Reconciliation Report — see attached
a. Motion made by: Seconded by:

6. Approval of the credit card payments (detail) — see attached
a. Motion made by: Seconded by:

7. Approval of bills, as presented (List available at meeting)
a. Motion made by: Seconded by:

Voting aye: Voting nay:

Voting aye: Voting nay:

Voting aye: Voting nay:

Voting aye: Voting nay:



Old Business:

Committee Reports:
Community Center: Andrews, Larson, Lemme

Parks: Larson, Kangas, Lemme

Police: Larson, St. John, Swafford

Streets: Andrews, St. John, Kangas

Summer Youth: Swafford, St. John

8.

9.

10.

Motion to approve the city employee handbook
a. Motion made by: Seconded by: Voting aye:

Motion to approve the hiring of summer part-time help
a. Motion made by: Seconded by: Voting aye:

Gordon Kangas update on the tennis court

New Business:
Public Comment — each individual or topic shall be given an approximate limit of three minutes.

11.

12.

13.

14.

15.

16.

17.

18.

Voting nay:

Voting nay:

Please note: no council action shall be taken regarding items brought to the council’s attention
during this comment period. However, if requested, items shall be placed on the agenda for the

next council meeting.

Swearing in of new mayor: Kim St. John
Swearing in of new council members: Cameron Larson and Janet Andrews

Motion to approve Annual Report for the City of Lake Norden — see attached
a. Motion made by: Seconded by: Voting aye:

Monthly ISG Report
Discussion on splash pad

Motion to approve Pavillion Concept Plan
a. Motion made by: Seconded by: Voting aye:

Monthly Banner Report

Motion to approve June 7 as the Pet Clinic date
a. Motion made by: Seconded by: Voting aye:

Voting nay:

Voting nay:

Voting nay:



19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Motion to approve Change Order No. 3 (final) decrease of $152,135.34 — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve Pay App #5 for J&J Earth Pond Project (final) for $171,894.43 — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve CWSRF Reimbursement Request #16 for $162,182.00 — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve CWFCP Reimbursement Request #16 for $9,712.17 — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve east ponds repair
a. Motion made by: Seconded by: Voting aye: Voting nay:

Discussion of ice rink
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve raising mowing rate — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve increase of reconnection fee/late fee charges for utilities — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve utilities billed directly to the landlord or owner of said rental properties, not to
renters — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve Memorial Park playground
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve painting fence at Memorial Park — see attached (approx. $3,100; $50 per 16-
gallon paint)
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve the code enforcement contract — see attached
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve in car cameras for the police vehicles
a. Motion made by: Seconded by: Voting aye: Voting nay:

Motion to approve Police Report
a. Motion made by: Seconded by: Voting aye: Voting nay:



33. Motion to go into executive session per 1-25-2 Section 1&3 regarding employee wages and contracts

a. Motion made by: Seconded by: Voting aye: Voting nay:
b. Time In: PM
Mayor or Council President shall declare the council out of executive session:
Time Out: PM
34. Motion to Adjourn: PM
a. Motion made by: Seconded by: Voting aye: Voting nay:

Next council meeting will be held June 9, 2025, at the City Office at 508 Main Avenue starting at 7:00pm.

FYl:

e There will be a prime rib dinner with a silent and live auction fundraiser on May 17%" to raise
funds for the splash pad and updating the park (funded by ticket sales)

e City wide cleanup will be May 27%-30t

e (City Maintenance report available at the meeting



